smarter
conference

Smarter Decisions. Stronger Operations. Real R’es.u'lt.s.' 0

AGENDA
DAY ONE: Tuesday, August 25

8:00am - 9:00am Registration + Networking Breakfast

9:00am - 9:20am Welcome & Opening Perspective Ever.Ag Leadership

9:20am - 10:00am PRESENTATION: Less Room for Error: How Cost Pressure Is Changing Decisions

Across Agriculture
10:00am-10:50am = KEYNOTE: Artificial Intelligence and the Future of Food & Agriculture
10:50am - 11:00am Networking Break
1M:00am - 11:45am PANEL: One Industry, Three Realities: A Conversation Across the Value Chain
1M:45am - 12:45am Lunch

12:45am - 1:30pm CONCURRENT BREAKOUT SESSIONS — ROUND 1

The Margin Squeeze

Playbook:

The operators winning

on margin aren’t
always winning on
price — a practical

look at where process
discipline is uncovering

margin others are
leaving behind.

Recommended for:
retailers, co-ops,
consultants, feed

The True Cost of a
Bad Week:

One disruption —
weather, disease,
labor, logistics — can
compound fast. What
preparation actually
costs vs. what it
prevents, and how
disciplined operators
stack the odds in their
favor.

Recommended for:
livestock producers,
integrators and
veterinarians.

The Invisible Tax of
Friction:

Slow handoffs, missing
documentation, and
misaligned teams add
up to areal number.
How leading operators
are identifying and
eliminating the drag
hiding in plain sight.

Recommended for:

leaders in supply chain,

logistics, procurement,

The New Normal
for Inputs:

A macroeconomic
breakdown of what's
permanently more
expensive, what's
temporary, and what
that means for how you
plan and operate.

Recommended for all.

managers and other shipping and carrying.

agribusiness leaders.

1:30pm - 2:15pm PRESENTATION: Building Operational Trust Across the Value Chain

2:15pm - 2:30pm Networking Break

2:30pm - 3:30pm PANEL: Leading Indicators That Matter: What to Watch Before the

Numbers Turn



3:30pm- 4:15pm PRESENTATION: Beyond the Hype: Where Al Is Delivering Right Now

4:15pm - 4:45pm AUDIENCE Q&A with PANEL: What Leaders Are Changing, Delaying, and
Stopping

Networking Reception (opps and beverages served; after the reception,

5:30pm-7:30pm
enjoy dinner wherever you'd like)

DAY TWO: Wednesday, August 26

8:00am - 9:00am Neworking Breakfast

9:00am - 9:15am Day Two Welcome & Recap

9:15am - 10:00am PANEL: Policy, Pressure, and the Bottom Line: A Cross-Industry Leadership

Conversation
10:00am-10:30am  PRESENTATION: Beyond Tariffs: The Macro Forces Driving Ag Markets
10:30am-10:45am  Networking Break

10:45am - 11:45am

CONCURRENT BREAKOUT SESSIONS — ROUND 2

When Your Data Lies
to You:

The Inventory accuracy,
reconciliation failures,
and the cascading
cost of bad humbers in
commercial decisions
— and how to build
systems that catch
errors before they
compound.

Recommended for:
retailers, co-ops,
consultants, feed

managers and other
agribusiness leaders.

Feed as a Financial
Instrument:

How the best operators
treat feed procurement
like treasury
management — timing,
supplier relationships,
contract discipline,
and exposure
management.

Recommended for:
livestock producers,
integrators and
veterinarians.

Traceability as
Competitive
Advantage:

Beyond compliance —
how documentation
and end-to-end
visibility create
commercial leverage,
reduce dispute risk,
and strengthen
relationships across the
chain.

Recommended for:
leaders in supply chain,
logistics, procurement,
shipping and carrying.

The Next Disruption
Nobody Is Talking
About:

A deliberately
provocative look at
underappreciated

risks: climate

volatility, technology
displacement,
demographic shifts
in farm ownership,
and global demand
realignment.

Recommended for all.

M:45am -12:30pm AUDIENCE Q&A with PANEL:

Unfiltered: The Hot Takes Nobody Puts in a Slide Deck

12:30pm - 1:00pm Takeaway Lunch & Farewells

1:00pm - 4:00pm Product & User Meetings Facilitated by Ever.Ag Product & Customer
Success teams — roadmap updates, peer discussion, and user
feedback. Optional attendance, RSVP with Ever.Ag representative

required.



